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OK3ameH nUCbMEHHDI, COOepICAuULE mecmogble (3aKpbimbie) U OMKPbIMble
sonpocwi. [lpodonocumenvrocms sxzamena — 180 mun.
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Maxkcumanonoiii 6an 3a 00uH omKpbvimuvll 60NPOC (OpUeHmMuUpo8ouHo) — 8, cezo
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OcCHOBBI JIOTHCTHKH M yNIPaBJieHHUs HeNsIMH MOCTABOK

OBOJIOIMS JIOTUCTUKU B IPOMBINUICHHO-PA3BUTHIX CcTpaHax. DakTopbl U TEHICHINH
pa3BUTHsS OH3HECa, BIHUAIONIME HA JIOTUCTHKY M YIpaBieHHE LemsMH moctaBok (SCM).
[Tapagurmer goructukd U SCM: QyHKIHOHATBHAS, PEeCypCHasl, WHHOBAI[MOHHAs. KOHIICTIIIHS
O0ImHUX JIOTUCTUYECKUX H3JepkeK. DakTophl, TEHIEHIUH Pa3BUTHS U Oapbepbl BHEIPEHUS
noructuk u SCM B Poccun.

[loHATHIHBIA annaparT JIOTMCTHKH W YIPABJICHHS IENsIMU MOCTaBOK. CTaHIapTH3AIMS
TEPMHUHOJIOTHM I10 JIOTHCTUKE U YIPABJICHUIO LEMSAMH MOCTaBOK. ONpeneneHus! JOTHCTHKH:
TOJIKOBAaHUE PA3NUYHBIX INKONX U TedeHUuH. OOBEKT W MpeAMeT YIpaBleHHs B JIOTHCTHKE.
XapaKTepUCTHKHA TapaMeTPOB MAaTEPUATBHBIX, WHOOPMAIIMOHHBIX W (HHAHCOBBIX ITOTOKOB.
IIpobiema TapMOHM3AIMU THIIOPAa3MEPHBIX PANOB YINAKOBKH, Tapbl U TPAHCIOPTHEIX CPEICTB.
BHIbI ONIepalHOHHOMN JTOTUCTHYECKOH NeaTenbHOCTH. [I0HATHE TOTHCTHYECKO#H onepamuH, 6a3b!
JAHHBIX JIOTUCTHUYECKUX omepanuil (mpumepsl). Jloructuueckas (QyHKUMS: ONEpALMOHHBIE U
KOOPJIUHUPYIOLIHE (PYHKIIMH JOTUCTUKY. Ha3HaueHrne 00BEKTHOH U MPOLIECCHON AEKOMIIO3UIIUU
B joructuke. Ilonsrtue moructmueckor cucteMbl (JIC). Kmaccupukamus JIC. Iloxcucrema,
3BEHO, 3JIEMEHT JIOTUCTHYECKON CHCTeMBI (Ha3HaueHHe, IpuMepbl). Jloructuueckue cethb, KaHall,
nenb. OObEeKTHBIA B3IJIA Ha Ienb ocTaBOK. OCHOBHBIE M BCIIOMOTATENIbHBIE KOHTPAarcHTHI
renei mocraBok. OyHKIIMOHATBHBIE 00TACTH JIOTUCTUKU: JIOTUCTUKA MIPOU3BOJICTBA, JOIUCTHKA
CHaOXeHMsI, JIOTUCTHKA pacmpeneneHus. [IponeccHblif B3rs Ha LENb MOCTaBOK. YIIPABICHUE
nermsiMd 1octaBok — SCM, Kak HMHTEerpauus KIIOYeBBIX OH3HEC-IPOLECCOB. S-MOJENb LIENU
MOCTaBOK (HazHavyeHue). MaKpoIpoIecchl B LIEMH OCTAaBOK.

OmneparioHHas JIOTUCTUYECKAs JIEATEIbHOCTh KOMIAHUU. WNHCcopcuHT/ayTCOPCUHT
OTEPAITAOHHON JIOTUCTHYECKOW NEeSTENHPHOCTH: MPUYHHBI M (PaKTOpsl BBIOOpA. AITOPHTM
pemenus 3amaud MOB - «JlenaTh WiaH MOKyHaTh» B JIOTUCTUKE, TOHATHE U COCTAB TOTAJIBHBIX
(o6mux) 3atpat. [IpumMeps! perrenmit MOB B TpaHCTIOPTUPOBKE U CKIIAAUPOBAHUHN. AYTCOPCHHT
OIEPAIAOHHOM JTJOTHCTHUECKOM JEeSITETPHOCTH: Pa3BUTHE PhIHKA, HIPOKH. AJITOPUTM H KPUTEPUU
BBIOOpA JIOTHCTHYECKOTO MocpenHuKa. [loHsITHe U IprMephl TOTUCTHYECKOH UHPPACTPYKTYPhI.
Kparkast XxapakTepucTHKa OCHOBHBIX JIOTHCTUYECKUX (DYHKIIMM B ONEPAUOHHON JeSTEIbHOCTH.
Onrtumu3aius BbIOOpa pelleHruit B TPAaHCIIOPTHPOBKE U CKIIAJUPOBAHHH.

KoopnuHaiyus ¥ WHTErpaius JOTHCTHYECKON JIeSTENbHOCTH B IENsX IOCTaBOK. Buabl
UHTETpAIlMl JIOTUCTHUYECKOM JesATeNbHOCTH. [HTerpamust OIEpalMOHHON JIOTHCTUYECKON
JIESITEIBHOCTH B AacleKTaX HWHCOPCHHIa/ayTCOPCHHra. OBOJIONMS M THUIBl JIOTHCTHYECKUX
nposaiinepoB. 3PL u 4PL mpoBaiimepbl: cocTaB yclyr W TEHIEHLWH pa3BUTHS PpBIHKA.
Kpynueitimue esponeiickue 3PL nmposaiinepsl. CTaHOBJIEHUE M Pa3BUTHE POCCHUMCKOrO PHIHKA
3PL mpoBaiinepoB, mpumepsbl. MHTerpauus v OnTUMHU3ALMs JIOTUCTHYECKON INEATEIbHOCTH B
(GYHKIIHOHATBHBIX ~ 00JacTAX JIOTHCTUKU. Jloructuueckue (QyHKIUH: KOOPIUHMPYIOIIASL
JEeSTeNbHOCTD. [Ipo6iieMbl MeX()YHKIIMOHAIBHOW JIOTUCTHYECKOH KoopAMHAIMH. [IpuMepsr
KOH(JIUKTOB IO JIOTUCTHKE. [[pHHINIT 5 KOHOMUYECKOTO KOMIIPOMHCCA.

ANMWHUCTPUPOBAHUE  JIOTUCTHKM  KoMmmaHud. CocTaB  3amad  JIOTUCTHYECKOIO
aIMUHHCTpUpOBaHus. JIOTHCTHYECKUH MEHEIKMEHT (UpMBl: Ha3HAUY€HHE, YPOBHH HEpapXuu
ympaBieHus: Jioructukoid. «llupamuma» moctpoenus 3¢ddexkrusHor JIC  xommaHuH.




CrpaTernyeckuil IUIaH JIOTUCTHKH (HUPMBI: OCHOBHBIE pa3ienbl. [IpuMepsl JIOTHCTHYECKHX
cTpateruil. GokycupoBanue Ha OayaHce «3aTpaThl/ypoBEeHb OOCITY)XMBAHHSI» IpH pa3paboTke
JOTUCTHYECKOM cTpareruu. «Ppryarm» JOTHCTHKH W OIEHKA WX BIHMSHUSA Ha 3)(GEKTHBHOCTH
opranm3anuu OuzHeca. Mogenb crparerndeckoil npuObutn (mprmepsr). COaraHCHpOBaHHAS
cucrema mnokasarenei (CCII) noructuku QuUpMBL: [eTH, 3ama4yd, Hepapxusl MOCTPOSHHS,
nepcneKkTuBbl. KilroueBble MHAMKATOPHI JIOTUCTHYECKOH nesTenbHoCcTH — cuctema KPI: cocras,
criocoObl pacueTa, CIIOXHOCTH ompeneneHus. [IpoGinema OamaHCHpOBKH (DHHAHCOBBIX |
He(DUHAHCOBBIX  U3MepHTeNed 3((PEKTHBHOCTH JIOTHCTHKH. KPI cepBuca, 3atpar,
IIPOU3BOUTENBHOCTH. VIHTEerpaIbHbIi MOKa3aTeNb JOTHCTHIECKOT0 00Cy ) uBaHus — «[IpomeHT
UJIeTbHO BBINNOJHEHHBIX 3aka3oBy» (Perfect Order): crmocoObr pacyera, Hemoctatku. OCHOBHBIE
METPUKH U cocTaB 6a3oBoi cTpykTypsl KPI noructuxu, pexomennoBanubii SCOR KomureTom
Cosera no nensiM mocraBok. [Ipobnemsr ycranosienus cranaaptoB KPI moructuku Ha OCHOBE
npouenypbl  OeHuMmapkuHra.  IIpoekTHpoOBaHWE/PEHH)KMHUPHHT  JIOTHCTHYECKOM  CETH.
WnenTuduKanus JOrMCTUYECKHX OM3HEC-IIPOIECCOB: MPU3HAKK KJIIOUEBBIX OM3HEC-IIPOIECCOB,
COCTaB CPEACTB MOJAEIUPOBAaHUS. THIIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPABJICHHUS JIOTUCTUKOH B
KOMITAHUSAX: IIPUMEPBI, TOCTOMHCTBA U HEAOCTAaTKU. [Ipobiema MOTHBaIMU TepcoHAIa CIIyxO
goructuku. CxeMa M 3ajadd Ipolecca KOHTPOJUIMHTA JIOTHCTHKH. [IpUMephl OTYETOB IO
noructudeckuM KPI, TpebGoBanus k otdyetHeIM ¢opmam. HMudopmarmonHas mojiepxka
JIOTHCTHUKH: JIOKAJIbHBIE H HHTEIPUPOBAHHbIE CUCTEMBL. BUIBI U 3a/1aUH JIOTUCTHYECKOTO ayIUTa.

Yuopasnenue nensmu nocraBok. Cocrostaue, GakTopbl U TEHACHIIMHA PAa3BUTHS YIIPABICHHUS
HemsMu 1octaBok B Poccuu. VHTerpanbHbI HOAXOX M METOJOJOTHYECKHE IPUHIIUAIIBI
yIIpaBJICHHs HEMAMHU NOCTaBOK. OOBEKTHBIM M IPOLIECCHBIH B3I HA LIETIb MOCTaBOK. [Ipsmast,
paclIMpeHHas U MaKCHMalbHas LENHU IOCTaBOK — MPUMEpPHI U3 MpaKTuku OuzHeca. Mpeonorus
yIpaBICHHUs LEMSIMH IIOCTaBOK. AHajgM3 OCHOBHBIX ITOJIOKCHHHM KOHIEIINH YIIPaBICHUS
LEeNIMH I0CTaBOK. Lleaw u cTparermyeckue 3JIEMEHTHI YIPABIEHUS LENSMHU I1OCTaBOK.
OcHOBHBIE U BCIOMOTAaTENbHBIE KOHTpPAreHTHl ILemed moctaBoK. CeTeBas CTPyKTypa Iemei
1I0CcTaBOK. [[eHHOCTE M CTOMMOCTB B LIENHU MOCTaBOK. MHTerpanust Kiro4eBbIx OM3HEC-IIPOIIECCOB
B IEISIX IOCTAaBOK: OT «intra» — KoMIaHWU K «inter» — xommauuu. [Iponecc «The Order to
Payment» (Supply Chain S-monens). Mogenu: «kopoTkasi, CpeHsis ¥ JJIMHHAsL LIeNH 10CTaBOK»
- IPOM3BOJCTBO Ha CKJaJ, MIPOU3BOJACTBO Ha 3aKa3, MPOEKTHPOBaHUE Ha 3aKka3. COBOKYIHOCTH
MIOTOKOB M IIPOLIECCOB B LEMAX IOCTABOK IIPU MOJIEIUPOBAHHUM: CTPATETHMYECKUl YPOBEHb,
HHCTAUIAIMS OW3HEca, JIOTUCTUYECKHE OW3HEC-NIPOIECCH], MPOIECChl KOHTPOJUIMHTA U
HOJUIEPIKKH.

@a3pl pemwieHHE B Henw noctaBoK. CTparernyeckue 3JIE€MEHThl YIPABICHHUS ILENsMH
noctaBoK. JIoruka CTpaTrerMyeckoro IUIAHHPOBAHUS M IIPOEKTHPOBAHHUS LENed IOCTaBOK.
Crparerust I1enu IOCTaBOK — CTpaTerdss KOHKYPEHLHU (OKYCHOM KOMIIAHHHU. OTaIlbl
JTOCTIDKEHHSI CTPATETHYECKOT0 COOTBETCTBUS: MOHUMAHHE MOTPEOUTENSI U HEOIPENEICHHOCTH
Iend II0CTaBOK, IIOHMMAaHWEe BO3MOXHOCTEH [EeIHM IIOCTABOK, WICHTHU(UKAIMS 30HBI
CTPaTErHYeCKOr0 COOTBETCTBUS. HeompeneneHHOCTh CIpoca, PeakTUBHOCTD M 3()(HEKTUBHOCTD
e moctaBok. KpuBas Oamanca «PeakTHBHOCTB/2¢G(heKTUBHOCTEY». I[lpaBmia JOCTHKEHUS
CTPaTEerHuecKOro COOTBETCTBUS. Pacimmpenne crparernyeckiux MacitaboB ey TOCTaBOK.

Buael onepaninii, IOTOKOB ¥ MPOIIECCOB B LEMSX MOCTaBOK. B3IJisiJ Ha MpOIECCH B LN
MIOCTABOK C TO3UIMH ITOBTOPSIOIIUXCS JIOTHCTHYECCKHIX/TIPOM3BOACTBEHHBIX IUKIOB. Push/Pull
IPOIIECCHI B LIEMU IMOCTAaBOK, IPUMEPhl KOMIIAHUH. YTIpaBiIeHUe LENsIMHU [TOCTAaBOK KaK CHCTEMA
3amkHyTOro (PDCA) nwmkna. CHHXpOHHM3alUs IUIAHUPOBAaHUS M HCIONHEHUS — OCHOBA
yIpaBlieHHE IENmsIMHU MOocTaBoK. CTpyKTypa IIAHOB B YIPABJICHUHU IENsIMH IocTaBoK. OOmas
MOJIeNTh TUTAHUPOBAHUS U YIIPABICHUS LEMsIMU ocTaBoK. COBET 10 LENsSIM IOCTaBOK U KOMHUTET
SCOR. Ilpuniunel noctpoenus u crpykrypa SCOR monenu. Muterpauus B SCOR Monenu
KOHIETIUH PEeUHXUHUPUHIA OHU3HEC-IPOLIECCOB, OEHUMApKMHIA U HCIOJIB30BAHUS JIydlleH
npaktiku. OcHoBHBIE mporecchl SCOR Mopenu: miaHHpOBaHWE, MPOM3BOACTBO, CHAOXEHHE,
IoCTaBKa, Bo3BpaT. O030p OCHOBHBIX HpoIeccoB. I'paduueckas HHTepHpeTaluss U IPEHEIIbI
ucnonszoBanus SCOR mopenu. bnok-cxema mpoekta SCOR. M3mepurenun U OCHOBHBIE




nokasarend (KPI) agpdexTuBHOCTH (DYHKIIMOHUPOBAHUS 1€ ocTaBOK. CTparernueckas Kapra
SC u ananu3 «pazpsiBoB» KPI.

DYyHKUNOHAJbHbIE 00JIACTH JIOTHCTHKH

Jloructuka cHaOXKeHUS

PoJis 1 MecTO JTOTHCTHKH CHAOXKEHHS B JIOTUCTHYECKOU cucteme. Llenu, 3anaun u GyHKINN
JIOTUCTHKU CHAOXEHUs. THUIOBBIE JIOTHCTUYECKUE (PYHKIIMHU: UIeHTU(DUKALKS WM IEPEOLICHKA
OTpeOHOCTEH, ONpeIeICHHe W OLleHKa TpeOOBaHUH MOTPeOUTENeH, pelieHre MPONU3BOUTE WU
MOKYIIaTh, OIpeJeNiecHHe THIIOB 3aKyNOK, aHaJld3 IOBEJCHUS PBIHKA, WICHTU(UKAIUA
BO3MOJKHBIX IIOCTABIIUKOB, IIPEABAPHUTCIIbHAA OICHKa BO3MOXHBIX MHCTOYHHKOB, [J0CTAaBKa
MaTepUATbHO-TEXHUUYECKHUX pECYpCOB U COMYTCTBYIOIIMH CEPBHC, KOHTPOJIb M OLEHKa
BBHITIOJTHEHHS 3aKYMOK (MOHUTOPHHI 3aka3oB). Meronmbl pacdyéTa MOTpeOHOCTH B IMpeAMEeTax
CHaO)KEHUS: KpaTKas XapaKTepUCTHKa, IpeuMylnecTBa M HenocTaTkd. OCHOBHBIE METOJIBI
3aKyIOK, MPEUMYINEeCTBAa U HEJOCTaTKU UX NpuMeHeHUs. CpaBHUTENBHBIM aHAIM3 U OICHKA
MOCTaBIIMKOB. BBIOOp mocTaBIMKa Kak OIMH M3 OCHOBHBIX JTallOB IIpoliecca YyIpaBiIeHUs
3aKylmKaM#; OCOOEHHOCTH (OPMHUPOBAHUS CHCTEMBl KpHTEpHEB OTOOpa ITOCTABIIUKOB.
Wctounnku wuHGOpManuu O mocTaBiukax. OCHOBHBIE BOIIPOCHI IIEPETOBOPOB  MEXIY
MOCTABIIUKOM U MOTpebuTeneM. XapaKTepUCTHKA OCHOBHBIX JTallOB aHAJTUTUYECKOH
HepapxXUUecKoil mpoleypsl BEIOOpa MOCTaBIINKA

Pucku B noructuke cHabxeHus. KoHmennus cOBOKYIHBIX 3aTpar Ha BianeHue. [Ipuémka
TOBapOB II0 KOJMYECTBY M KadyeCcTBY Ha CKJane mokymarens. Pemenue o BbeiOope
JIOTIOJTHATEIBHBIX UCTOYHUKOB CHA0KEHHUSI: apIyMEHTHI B IIOJIb3Y OJIHOI'O UCTOYHUKA CHAOKEHUSI
WM HECKOJIbKMX HCTOYHUKOB CcHabxeHHs. MecTo otrnena cHaOXeHHsS B OpraHU3alMOHHOU
CTpyKType QupMbl. BaanMoneicTBre CITyK0O IMPEANPHUSITUAS B MPOIECCe YIPABICHHS 3aKyITKaMH.
OKOHOMHYECKasl IeJIeCO00pa3HOCTh IEHTPATH3alMi U JICHCHTPAIU3AUNd  MaTepUabHO-
TEXHUYECKOTO CHAOXXEHUS B PHIHOYHBIX YCIOBUAX. DakTOpbI, BIUSAIOMIME HA CTAaTyC OTAENa
3akynkd. OCOOEHHOCTH MPOLEAYPHl 3aKyMKH IS pa3udHbIX cdep OusnHeca. TpebGoBaHus K
3HAHUSAM MEHEJDKEpa 10 3aKynkKaM. [ IpaBoBble aclieKThl 3aKyIIOYHOMN NEATENBHOCTH, U BApUAHTHI
JIOTOBOPHBIX OTHOIIEHHH. CrIocoObI pa3MeleH s 3aKa30B Ha 3aKyIKY JJIsSI TOCYJapCTBEHHBIX U
MYHHUIUTATBHBIX HYXK/ U UX KpaTKasi XapaKTepUCTUKA.

JlorucTuka IIPOU3BOACTBA

JlorucTka MPOM3BOJCTBA Kak (yHKIMOHANBHAS 00JacTh Joructuku. llemu u 3amaum
JIOTUCTHKH MMPOU3BOJICTBA, C(hepa KOMIETEHIINH, €€ B3aUMOCBSI3b C IPYTUMH ()yHKIIMOHAIBHBIMH
obmactsasmu. [IpomM3BOACTBO Kak OCHOBHOE 3BEHO JIOTHCTHYECKOW 1enu. OCHOBHOE
NPOM3BOACTBO.  BcrmomorarenpHOe  MPOW3BOACTBO.  [Ipom3BomcTBEHHOE — (TEXHUYECKOE)
oOcmyxuBaHue. B3auMOCBsI3b OCHOBHBIX M 00€CIEUUBAIOIINX TPOU3BOJICTBEHHBIX IIPOLIECCOB.
[IpousBoacTBeHHAs HHPPACTPYKTypa. [[pHHIHMIIBI pallHOHATBHON OpraHu3aliid MaTepUaIbHOTO
IOTOKa B TMpolecce Mpou3BoACTBa. KiraccuuKaimss MPOU3BOJACTBEHHBIX IIPOIIECCOB.
OcoOEeHHOCTH yINpaBleHUsS MaTepUaTbHBIMU IIOTOKAMU B IPOU3BOJACTBEHHBIX CHCTEMAX
pa3nmuuHbIX TUMOB. CTpyKTypa MOpPOHM3BOJICTBEHHOro IKia. CrHocoObl  COKpaleHHs
JUIUTETBHOCTH MPOU3BOJCTBEHHOIO LHUKJA. 3aBUCUMOCTH JJIMTEIBHOCTH IPOM3BOICTBEHHOIO
IUKJa OT BHJOB JBKIXKEHHS TIPEIMETOB TpyJa B IIpollecce IpOoU3BOACTBA. IlepephiBhl,
BO3HHUKAIOIE B IIPOIlECCe MBHIKEHHUS MaTepHAloOB IO omnepanusM. [IpoOiemsl ynpaBiieHUs
MaTepUAIbHBIMUA IMOTOKaMH I[PU Pa3IMYHBIX THUIAX IUIAHUPOBKU IPOU3BOJACTBA M IIyTH HX
peteHus. TpaHCHOPTHBIE CPENCTBA, HCIOJIB3YEMBIE IS INEPEMELIEHUs IIPEIMETOB TpyJda Ha
MOTOYHBIX JIMHUSX. OCHOBHBIE CHOCOOBI CHHXPOHH3ALMM IIpoliecca Ipou3Boicrea. Poib
3afenoB B oOecneueHHHd 3()PEKTHBHOTO (QYHKIIMOHHPOBAHUS ITOTOUYHOTO IIPOU3BOJICTBA.
QopMUPOBaHUE PAMOHAIBHBIX MAaTEPHAIBHBIX IIOTOKOB B HEITIOTOYHOM IIPOU3BOICTBE: YCIOBHS
nepexona OT (GYHKUMOHAIBHOH IIJIAHUPOBKM K JIMHEHHOM (MOTOYHOW) IJIAHMPOBKE
MPOM3BOJCTBA, OpPraHU3alUs «TEXHOJOTHUYECKUX SYECEK», MPEUMYLUECTBA PACIIOI0KECHHS
000opyIoBaHuUs MO MPUHLHUITY TPYHIIOBOM TexHONOTuu. «ToJKaromasy u «TSHYIIas» CHCTEMBI




VIpaBlleHHs  MATepHAIbHBIMUA  IIOTOKAMM,  HMX  CpPaBHHTENbHAs ~ XapaKTepHCTHKA.
NHdopManMoHHas WHTErpanusi cOBITOBOH, MPOM3BOJACTBEHHON M 3aKYMOYHOH JESTEIbHOCTH B
cucremax kiacca MRP. «Just-in-time» kak ¢unocodusi HENPEPBIBHOIO COBEPIICHCTBOBAHU
JIOTHCTHKH mpom3BojcTa. Crcrema «KanbGan» Kak CPeICTBO PeaM3allid KOHLENIUA «just-in-
time». «Lean Production» Kkak cmcTemMa, e€e OCHOBHBIE 3JIEMEHTHL. YCJIOBHs pealn3aluu
COBPEMEHHBIX KOHIIEIIN JJOTUCTUKH IPOU3BOCTBA Ha IPENIIPUSITUSX.

JIOrUCTHKA paclpeacICHUA

JlorucTuKa pachpefieNieHuss Kak OfHa U3 (YHKIHMOHAIBHBIX OOJacTel JIOTHCTUKH.
OcHOBHBIE QDYHKIUH ¥ 337a49¥ JOTUCTUKH PACIPEETICHHs, €€ MECTO B IOTMCTHYECKON CHCTEME.
MecTo JIOTHCTHKH paclpejie/ieHHss B HHTEIPUPOBAHHOI JIOTMCTHYECKOM cucTeme. Mecto
JIOTHCTUKM pacIlpeleieHuss B OPraHM3allMOHHON CTPYKType ympasieHus. Ee 3amadu, uenu,
IpUHIANG (yHKIHOHMPOBaHus. Pacnpenenenne u cOBIT ToBapa B (QYHKIMOHATIBHOM LHKIIE
gorucTukd. OcHOBHBIE (YHKIIMH JIOTHCTUKU pAacIpeNesIiCHUs: YIPaBJIEHHE DPACIpE/e/ICHUEM,
YIIpaBIIEHHE 3aKa3aMy (JIOTHCTHYECKAst COCTABIIIONIAN ), yIIPABIEHHE 00CIIyKUBAHHEM KITHCHTOB
(orucTHYECKass COCTABIISIIOINAS), YIPABICHHE 3alacaMHM, CKIaIMpPOBAHUE, TPAHCIOPTHPOBKA,
yIIaKOBKa M YIpaBJIEHHE BO3BPATHBIMH [OTOKaMH (TOBapoB U Taphl). OCHOBHBIE MPOOIIEMBI
JIOTHCTHKA pacipeaeiaeHus. Mex(yHKIMOHaNIbHAs M MEXOPraHU3allMOHHas KOOpIWHAIUs B
JIOTUCTHKH pacmpeneneHusl. Metonbl JOCTIKEHUS MeX(QYHKIHOHAIBHON u
MEXOPTraHU3aIMOHHOM KOOpAUHALIUY.

B3auMonelcTBHE JIOTHCTMKH W MapKeTUHIa IpH pealu3aldd 3a1a4  JIOTUCTHKH
pacpenenenus. OCHOBHBIE 00JIaCTH B3aUMOACHCTBHS JIOTHCTUKH U MapKeTuHra. Kiaccuyeckui
[OIXOM K B3aMMOJEHCTBHUIO JIOTUCTHKHM M MapKETHHIA: JIOTUCTUKA KaK OCHOBHOM HHCTPYMEHT
MapKeTHHTa MPU peajM3allid CBOUX CTpaTerdil. Buapl W 3amayu KaHAIOB PACIpeseNICHUS H
JIOTUCTHYECKOM ceTtu pacmpeneneHus. OcoOCHHOCTH B3aUMOZIEHCTBHS YYAaCTHHKOB CETH
pacnpeneleHds TPU peAlH3aldi pPasidHbIX BHJOB COBITOBBIX CHCTEM: OCOOCHHOCTH
JIOTHCTHKH PACIpeIeNICH s TP peau3allii Pa3IHIHbIX BHJOB COBITOBLIX CHCTEM. YIIpaBICHUE
pacpeeieHHeM: CYIIHOCTh, OCHOBHBIE INAard, BIHAHHE COBITOBOW JICATENBHOCTA Ha
peayM3aluio yrpapieHdeckux maroB. CeThb paclpeleieHus Kak dYacTh IEIH II0CTaBOK.
CTpyKTypa CEeTH paclpe/ieieH s Y YaCTHIKH CHCTeMBI pacrpenenenus. OCHOBHbBIC TCHICHIIUH B
posauuHOi ToproBie B Poccuu. @opmarsl B BHAB MarasuHoB. (DOpMbl TpOAaxX: BHIEL
IpYMEHEHHEe B DPA3IMYHBIX BHJAX MAara3dHOB, BIMSHHE HA OPTaHU3ALHUIO 3aK/IFOYUTENIBHBIX
omeparuii B JorucTHdeckol menu. CTpaTerdd Pa3BUTUs PO3HHYHOH TOProOBIH M OCOOCHHOCTH
JIESTENLHOCTH JJOTHCTHKY IPU UX pEAIU3aLlUH.

OnToBas TOProBIIS: dBOJIOIMS pa3BUTUS B Poccuiickoit denepaiiiy, OCHOBHBIC STaIlbl U
UX 0COOEHHOCTH, (QYHKIIMH OITOBOM TOPrOBJIH, NEPCIEKTUBBI pa3BUTHsA. OCHOBHBIC CTPATCTHH,
peanu3yeMble MPEIIPUSITHIMA ONTOBOM TOPrOBIM, H OCOOEHHOCTH AESITENBHOCTH JIOTHCTHKH
TIpH MX peanusaiuy. JIOTHCTUYECKUH ayTCOPCHHT: HCTOPHYECKHE BEXH pasBuThs ¢ Havana 20-x
TOJOB IO HACTOALIUN J€Hb, JOCTOMHCTBA M OrPAaHMYCHHsS INPUMEHEHHS JIOTHCTHYECKOro
ayTCOPCHHTa, OCHOBHBIC IMYTH PA3BHTHS PBIHKA JIOTUCTHYECKUX yCIyr. BHIBI JTOrHCTHYECKUX
OCPEHAKOB, HX OTIMYMS U OCOOCHHOCTH (yHKIMOHHpOBaHMsA, (aKTopsl BbIOOpa
JIOTHCTHYECKUX ITOCPSTHUKOB B CETU pACIpeleieHHs KOMIIAHHKH C pa3TMYHbIMH BHIAMHU
nestenbHOCTH. OOCHy)KMBaHMe MOTpeOUTeNneil B JIOTHCTHKE pacupeneneHus. OCHOBHBIC
KATeropuy OOCIY)KUBAHUS IOTPEOUTENEH: 3JEMEHTBI YCIYTr 0 CHENKH, JJIEMEHTBI yCIyT BO
BpeMs CHEJIKH M DJIEMEHTHI YCIyT Hocie chenku. IIoHATHE «IOrHCTHYECKUM CEPBUCH H €ro
COCTaBISIFOLIME. B3auMoelcTBHE JIOTHCTHKH W MapKeTHHTa NpH (HOPMHUPOBAHUM IOTHTHKA
obcnykuBanus Kkiamenta. CyIIHOCTh YIPAaBIGHMS JIOTUCTHYECKMM CEPBHCOM. YPOBEHB
00CITyKUBAaHUS KJIMEHTOB: 0a30BbIl YPOBEHb CEPBHCA, YPOBEHBL C JOOABICHHOH CTOUMOCTBIO.
[Toka3arenu OLEHKH JIOTHCTHYECKOIO CepBHCa 110 (PYHKIHMOHAILHOMY H IPOIECCHOMY
TIPUHITAITY, «COBEPIICHHBIA 3aKa3y.




PeBepcuBHas JIOTHUCTHKA M BO3BpaTHBIE MOTOKU. [ToHsTHE Tapsl U ymakoBkU. OCHOBHBIE
BUIBI Tapbl W YIIAKOBKH. Bo3Bpar Tapbsl Kak OCHOBHOH pe3epB KOHKYPEHTOCHOCOOHOCTU
JJOTHCTHKH KOMIIaHHH.

anaB.ﬂeHne 3anacaMiu B LIeNdX NMOCTaBOK

[Tonstue u ¢pynknuu 3anaca. Kiaccupukamnuu 3amacoB. [{enu, moaxoasr, METOIBI U 001Iee
CONlep>KaHUE TMPOIIECCOB YIpaBJICHHS 3alacaMd B JIOTHCTHUYECKOH cucreMe. YIpaBliCHHE
3amacaMy M 3BOJIIOIHS TIOJIX0/I0B M METOJIOB YIIPABJICHHUS 3amacaMi. MexaHu3M GpopMHpOBaHU
3amacoB. DakTopbl, BO3IACHCTBYIOIIME HAa YypOBEHb 3allacOB U MX B3aUMOCBS3b. Pa3BHTHE
JOTUCTHKU M HCIIONB30BAaHHE METOAOB YIpaBlICHUs 3amacaMu. llemu, CIOXKHOCTH H
MEPCIEeKTUBBl COBEPILICHCTBOBAHUS YIpaBJICHUS 3amacamMl B JIOTUCTHKE. VIHTerpupoBaHHBIE
CUCTEMBI ympaBiieHus 3amacamu. OcoOeHHOCTH HMX NpuMeHeHHs B Poccuu u 3a pyOexom.
Jamacel W MarepHalbHBIA IOTOK. 3amachkl B JIOTUCTHYECKOW CHCTEME OpraHH3allUu.
DKOHOMHYECKOE COJIepKaHNe KPUTEPUEB ONITUMHU3AIIMN CYMMAapPHBIX 3aTpaT Ha GOPMUPOBAHUE U
COJIEp’)KaHUE 3alacoB B JIOTHCTUYECKOW cucTeMe. 3amackl B CHCTeMax CHa0)XeHus,
IIPOM3BOJICTBA, paclpeiesieHus. 3aJauu JOTUCTUKH 3aI1acoB B CHA0KEHUH, TPOU3BOICTBE, COBITE
U pacIpe/eIeHHH.

[locrosiHHBIE, NTEpEMEHHBIE, IpPSIMbIE M KOCBEHHBIE 3aTpaThl, CBSI3aHHBIE C YIIPABJICHUE
3amacamu. CocTaB 3aTpaT Ha CO3/aHUE M NojalepkaHue 3amacoB. CTOMMOCTH BbIIAUM 3aKasa.
Wznepxxku conepkanus 3amaca. KanurtanpHble 3aTparhl. 3aTparhl Ha XpaHeHue. CTOMMOCTH
oOciyxuBanus 3amacoB. M3nepxku nepunura. BrusHue 3amacoB Ha (QUHAHCOBOE COCTOSHHE
OpraHu3aiiii. BO3MOXXHOCTH CHIDKEHHS JIOTUCTUYECKHX 3arpar. Buabl mOTpeOHOCTH.
[ToTpeGHOCTH, MOMEHT M pa3Mep 3akasa. lmeanmpHas cucTema YIpaBlieHHs 3armacaMu. Ee
OCHOBHBIE MapaMeTpbl M BO3MOXHOCTH HCIOJIb30BaHUs. Kiaccuueckas Mopenab pacyera
ONTHMAJIFHOTO 00beMa U MEePHOAUIHOCTH 3aKa3za Xappuca — YuucoHa. Moaudukanuua Monenu
JUIS YCJIOBUH MTHOBEHHOM M NMPOJODKEHHOHM IMOCTaBKU. PacdeT onTHManbHOrO pasmepa 3aKasa
TIPY HAJIMYUH ONTOBBIX CKHJIOK M y4eTe HOoTeph OT Aedurura. OCHOBHBIE CHCTEMBI YIIPABIIEHHS
3amacamMu. CuctemMa ¢ (PUKCHPOBAaHHBIM pa3MepoM 3aka3a. Pacdyer onTHManbHOrO pasMepa
3akaza. Cucrema ¢ (UKCHPOBAaHHBIMH HMHTEPBAIOM BPEMEHH MEXIy 3akazamu. Mx
CpaBHHUTEIbHAS XapaKTEPUCTHKAa M YCJIOBUS IpuMeHeHHs. CUcTeMa yIpaBIEHHUS 3alacaMu ¢
YCTAaHOBJICHHON MEPUOAWYHOCTHIO MOIMOJHEHUS 3allacoB JI0 MOCTOSHHOro ypoBHs. Cucrema
yIpaBlieHHs 3anacamu « MUHUMyM-MakcuMym». X cpaBHUTEIbHAS XapaKTEpUCTHKA U YCIIOBHS
MIPAMEHEHUSL.

OcHOBHBIC TTapaMeTPhl CUCTEM YIIPABJICHHS 3aracaMu. Y CIOBHS IPUMEHEHHs CTpaTerui
yIpaBjieHus 3amacamu. MakcumanpHbIi 3anac. [loporoselii ypoBeHs 3amnaca. MiHTepBas BpeMeHH
MEKIy 3aka3aMd. MOMEHT 3aka3a. BuIbl pHUCKOB IpU YIpPaBIEHUH 3anacamMu. PUCKH
COZIEp)KaHUs H3MHINHUX 3amacoB. [lotepu or pedpunmra. I'pynmupoBKa MaTepUaAlbHBIX
PECYpCOB, HE3aBEPIIEHHOTO IIPOM3BOJCTBA M TOTOBON Ipoxykiuu MeTtomom Meron ABC.
BrhigeneHre 3HaYMMBIX PECYPCOB, HE3aBEPIUICHHOIO IPOM3BOJICTBA U T'OTOBOM IPOJYKLUH IS
TEXHOJIOTH ITPOU3BOCTBA, TOTPEOICHHUS, HATIEKHOCTH TOCcTaBKy. Vcnonp3oBanue Metona XYZ
JUIS TPYNIIUPOBAHUS HOMEHKJIATYPhl IIPH YIPABICHUH 3allaCaMH MaTEPHAIbHLIX PECYpPCOB,
HE3aBEepIICHHOI0 MPOM3BOACTBA M ToToBoM mponykuuu. Marpuna ABC-XYZ u  ee
HCIIOJIb30BAaHUE IPU TPUHSATHH pEIleHHH O MpOoLelype COBEPLICHCTBOBAHMS YIIPaBICHHUS
3armacamy B OpraHU3alUH.

JlorucTuka CKJIaaupoBaHus

[TpoGeMBl JTOTHCTHKK CKIATUPOBAHMS M POJTH MEX(YHKIMOHAIBHON KOOPIUHALMU IIPH
UX pemeHuu. Poxp MeX(QYHKIMOHAIBHOM KOOpIMHALMH B JIOTUCTHKE CKJIaAMPOBAHMUSL.
Tunuunele KOHGIUKTHBIE CHTYAI[HK C YYaCTHEM OT/elNa CKIaJCKOro xossaicraa. KoopauHanus
CMEXXHBIX OT/IEJIOB KOMIIAHHHU IIPU PEUICHWH OCHOBHBIX MPOOJIEM JIOTUCTUKU CKIaJUPOBAHUS.
VPOBHM NPHUHATHS PEIICHUH MO MpobieMaM JIOTUCTHKH CKiIafupoBaHHs. OCHOBHBIE IPOOJIEMEI
JIOTHCTHKHU CKJIaJUPOBAHUS M COCTABIISIONINE UX 33Jaud. VIHTerpupOBaHHBIN ITOAXOM K aHAIIK3Y




(QYHKIHMOHHPOBAaHMS  CKJIAJACKOM CeTH B  JIOTHCTHYECKOW  cucreMe. (OcoOEHHOCTH
(YHKIHOHMPOBAHUS CKJIAICKOH CETH B PA3IMYHBIX (DYHKIMOHAIBHBIX 0O0JIACTSIX JOTHCTHUKH:
CHAOKEHUs, IPOU3BOICTBEHHBIX IIPOIECCOB M pacIipeIeIeHusI.

Crparermyeckrie 3aJayd JIOTHCTUKHM cKiaaupoBanus. CTpyKTypa CKIAACKOH CETH,
(GakTopel, BIMAIOIIME HA CTPYKTYPY CKIaicKod ceTd. OCHOBHbBIE NPHYMHBI PEOPraHU3AIUK
ckianckod ceru. IIpomenmypa (GOpMHpPOBaHHS CKIAICKOM ceTH. AJTOPUTM (OPMHPOBAHUS
ONTHMAJILHOU CKIIAZACKOH ceTH. IIpornos cmpoca. IlnmanupoBanue 06eMOB MPOIaX ¥ PETHOHOB
cOpita. PaspaGoTka mporpaMMbl pa3MeIleHHs CKIAJCKOW ceTH. [lmaHMpoBaHHME CKJIAJCKHX
MOUIHOCTEH.  AHalu3  NOTEHIMAIBHBIX  CKJIAICKAX  MOILIHOCTEH. BrpIOOp  cHCTEMEI
TOBapOCHAOKeHHs CKIanoB. PaspaboTka mpoekra CKJIAICKOTO XO03sticTBa. DyHKIHOHAILHOE
Ha3HaYeHHWE CKJIAZOB B  CKJIAQJACKOH CETH: paclpeleHUTelbHbIE, paclpeaeuTe IbHO-
NOACOPTHPOBOYHBIE U IOACOPTHPOBOUHBIE. DAKTOPEI, BIUSIOMIUX HA (POPMUPOBAHHE CKIIAICKON
CETH.

Pa3paboTka CKJIAJCKOrO XO3sHCTBA KaK CTpaTerdueckas NpoOjaemMa  JIOTHCTHKH
CKITQJIMPOBAHMs, OCHOBHBIE 3amaud. ONTUMH3ANUS JEHCTBYIOIIErO CKIIAJCKOrO XO3sMCTBa,
KOMIIJIEKCHBIE 3a/1a4M, CBSA3aHHBIE ¢ oNTUMH3anued. [IpoekTHpoBaHHE CKIIAJCKOro XO3sMCTBa,
KaK CIIOKHOM TEXHHMKO-3KOHOMHYECKOH CHCTEMBl. PacripenenieHne BBITOJHEHHS OCHOBHBIX (a3
IPOEKTa IPH IPOEKTHPOBAHMM CKIIAJCKOIO Xxo3sictBa. TexHomormueckass dYacTh MPOEKTa
CO3JIaHMs CKIAACKOro XossgictBa. MakponpoekTupoBanue. [Iporecc TeXHOIOTHYECKOro
IIPOEKTHPOBAHMS CKJIAJCKOIO X03sHcTBa. blok-cxeMa MpoeKTHPOBaHUS CKIIAJACKOTO XO3SHCTBa.
OCHOBHBIE TEXHHKO-9KOHOMUYECKHE TTOKa3aTeNIl MPOEKTHBIX peliieHuil ckiana. CpaBHUTEIbHAS
(obmas) omenka »(GeKTHBHOCTH pa3pabaTbiBaeMBIX BapHAHTOB. Pa3paboTka reHIIIaHa
CKJIIAJCKOro  Xo03sicTBAa. CHCTEeMHBIH TOAXOJ K MPOCKTHPOBAHHIO  CKIQACKHX  30H
rpysonepepadoTku. OmnpeneneHue BuAa (KOHCTPYKIMH 37aHHs) ¥ pa3MepoB  CKJiaja.
[InannpoBaHKe CKIAACKUX 30H OCHOBHOTO IPOM3BO/ICTBEHHOIO HA3HAYEHHMS HA CKIIAJIE

PazpaboTtka CUCTEMBI CKJIaIUPOBAHUS Ananmus CTPYKTYPBI CHCTEMBI
CKJIanupoBaHuA. TeXHHKO-TeXHOIOruYeckass mojcucteMa. @OyHKIMOHATBHAS — IOJCHCTEMA.
Kommurexkc obecneunBaromux MoAcucTeM. Monyid: 37aHue, CKJIAACKas Ipy30Bas eIdHHUIIA,
IOJABEMHO-TPAHCIIOPTHOE 0OOPYIOBaHUE, BHJ CKIaJUPOBAHUS, CHCTEMa KOMHCCHOHHPOBAHHS,
HH()OPMALIMOHHO-KOMIIBIOTEPHAS TTOAICPIKKA.

CoBpeMEHHOE _TEeXHHMYECKOe ocHamieHwe ckiana. Ckianckas rpys3oBas —eIHHHMIA.
OcHOBHBIE COCTaBHBIE YacTU CHOPMHPOBAHHOM IPY30BOM eIHMHHIBI. BHIBI TOBapOHOCHTENEH
Beibop onTHMambHOrO  CKJIAACKOTO  TOBapoHOCcHTENs. OCHOBHBIE  BHABI  MOIABEMHO-
TPaHCIIOPTHOTO 00OpyNOBaHUs, MNpUMEHseMble Ha ckiage. Kiaccudukaiwms 1moabeMHO-
tpa"cnopTHoro obopynosanus (I1TO). OynkunoHansHOE AEJICHUE MMOABEMHO-TPAHCIIOPTHOTO
obopynoBaHus. DakTopbl, BAMsIOIIME HA BBIOOP 000pymoBaHHs. OCHOBHBIE TEXHHYECKHE
XapaKTEPUCTHKH IOABEMHO-TPAHCIIOPTHOTO 000pyaoBaHusl. OCHOBHBIE BUIBI CKIaTHPOBAHUS.
OcHoBHBIE (DaKTOPBI, BIMSIOMIKAE HA BHIOOp BHAA CKIaaupoBaHus. CpaBHEHHE CTEJIAKHOTO
CKJIAJIUPOBAHUS CO IITAOEIbHBIM XpPaHEHHEM: IIPEHMYIIEeCTBA U HeT0CTaTKH. OCHOBHBIE BHJIBI
crejutakei. OCHOBHBIE IIOKa3aTeMH KOHKYPEHTHBIX IPEHMYINECTB Ppa3IM4YHBIX BHUIOB
CKIaaupoBaHus. BcmomorarenbHoe —obGopynoBanue. CucreMa KOMHCCHOHHPOBAHHS |
ylpaBieHre 000pya0BaHUEM.

YnpaBiaeHHE JIOTUCTHYECKHUM MIPOIECCOM Ha ckiiaje. [lOHATHE JOrHCTHYECKOro mpoiiecca
Ha ckiage. CTpyKTypa JIOTHUCTHYECKOTo Ipolecca Ha ckiane. JIOTHCTHYECKHi mpolece Ha
CKJIaZie KaK YIpaBJICHHE JIOTMCTUYECKMMHU OIEPAllUsIMH, CBS3aHHBIMH C TIpy30mepepaboTKon
(omepalOHHOE  YIpaBJICHHE) U KOOPAHHAIMEH CMEXHBIX CIyXk0, 00ecrneunBaroux
addexTrBHOE QYHKIMOHHpOBaHUE CKiana. [locTpoeHHe MOJEnH yrnpaBieHHs JOTHCTUIECKUM
IIPOIECCOM. Koopnunanus kak OCHOBa YCIHEUIHOH pealu3alldd MOJEIH YIpaBjIeHHS
JOIMCTHYECKHUM IIPOLIECCOM Ha ckiane. [ImaHupoBaHHE JIOTUCTUYECKOTO Mpollecca Ha CKIIae
KaK COBMECTHasl JCSITENBHOCTh CMEXHBIX CIyX0. Pojb JIOTHCTMKH NpU TUIAHUPOBAHUU
nesaTesbHOCTH ckiana. Co3nmaHue ycinoBud 3(QQexTHBHOTO (PYHKIIMOHUPOBAHHS CKJIaga Kak
OCHOBHas 3ajada JIOTUCTHKU. CorjacoBaHHOE IUIAHHPOBAHHWE KaK OCHOBHOM MeEXaHH3M




KOOPJHMHAIMK Ha ckiane. Opranu3aius JOTUHCTUIECKOro Ipoliecca Ha CKJIane Kak COBMECTHas
JESITeIbHOCTH JIOTUCTHKY U CKJana. KoHTpob Hajl BHIIOJHEHHEM JIOTHCTHYECKOTO Tpolecca Ha
cknane. PaspaboTka cHcTeMBl HOKasaTesei IJIsi KOHTPOJIL Haj IpoIleccoM. Pacmpenenenue
(GyHKIMH KOHTpOJS HaJl HCIOJIHUTEISIMH. PeryniupoBaHHE JIOTHCTHYECKUX MPOIECCOB Ha
cknaze. OyHKIMOHAIBHAS MOJIEIb JIOTHCTHYECKOTO MpoIiecca rpy30repepadoTKI Ha CKIIae.

Opranusanms 1mporecca Ipy3onepepaboTkd Ha ckiage. Pasrpy3ka Ha COBpEMEHHBIX
cknagax. OQQEKTHBHOE  BBINOJHEHHE IIOJrOTOBHUTEIBHBIX  paboT,  00eCIedHBAIOIIHIX
COKpAIllCHHEe BPEMEHH IIPH pasrpyske NpuObIBLIEro Ipy3a. OCHOBHBIE OIEpalMu IIpolecca
pasrpysku. IlpmemMka ToBapa Ha cKkiajJe Kak OCHOBA IIOJJICpPIKAHHS KAuecTBa TOBApa IIpH
O0CITy)KHBaHMH KIHEHTa. BHIBI NpHEeMKH TOBapOB. BHYTpHCKIanCKas TpaHCIOPTHPOBKA.
TpancnoprupoBka M mnepeBanka Kak (yHKIMOHAJIbHAs CBS3b CKIANCKAX 30H M IPOLECCOB-
KOMIOHEHTOB. ~ OCHOBHBIC NPHHIMIBI DPALHOHAIBHON TPAHCIOPTUPOBKA BHYTPH CKJIaja,
obecrieunBaromue 3QPekTHBHYI0 rpy3onepepaboTky. CkiaaupoBaHue W XpaHeHue. Ilpomecc
CKJIQIAPOBAHUS, I€Jb IPOBEJEHHUS IPOLEcca U OCHOBHbIC omepanud. OCHOBHBIE YCIOBHUS
PalHOHAIBHOTO CKJIaAMPOBaHus U 3(Q(PEKTUBHOIO HCIIOJIb30BAHHE MOIIHOCTH 30HBI XPAHEHHS.
OcHOBHBIE TNIPUHIMIBI CKIaAUpOBaHMs: OCHOBHBIE OIEpaly IIPOIEcca CKIaIHpOBAHHSL.
Kommnekranus u  orrpyska. IIpomecc KOMHCCHOHHPOBAaHMSI Kak OCHOBHOM — IIpoIecc
GopmupoBanus 3aka3a. OCHOBHbIE 3Tambl KoMIUeKTalMid. OCHOBHBIE (AKTOPBI, BIHMSIONINE HA
BBIOOpD TEXHOJOTMYECKOTO PEIICHUS KOMIUIeKTauuu. D(PPEeKTUBHOCTL KOMIUIEKTALMH Kak
OCHOBa COKpalleHus LHKJIa 3akaza. Komruekrauus maptuu oTmpaBku. Llens dopmupoBanus
apTHH OTrpy3kH. Posp oskcnemunuu otmpaBkd B Ooppbe ¢ xumenmeM. OcoOEHHOCTH
OpraHU3alli¥ TEXHOJIOTMYECKMX IPOLECCOB HA CKJIQNaX JIOTHCTUYECKUX MOCPETHUKOB.
[Tpunmun «kpocc — JOKHMHI» KaK JIOTUCTHYECKHH TOJXOJ K OpraHM3alldd TEXHOJIOTHYECKHX
IpoLeccoB Ha ckiaze. ONTHMHU3AIMS CKIIAJCKOTO X035HCTBA. 3a1a4u ONTUMH3ALUN CKIIAJACKOrO
xo3gicTBa. [Iponenypa onTumMu3anuy JeHCTBYIONIETO CKIIAJACKOTO X03sicTBa. OCHOBBI aHaIU3a
JEATCIbHOCTH CKJIAACKOro Xo03siHcTBa. OCHOBHBIE aHAIM3HPYEMble IO3HMIUH. Pe3ysbTaThl
ONTUMU3AIMK QYHKIIMOHUPOBAHHS CKIIAICKOTO XO3SHMCTBA.

Cxnafckue 3aTpaThl KaK YacTh JOTHCTHYECKHX H3fepkek. OCHOBHBIE CTAThU 3aTpaT Ha
cknazne. IlocTosHHBIE M IEPEMEHHBIE COCTABIISIOMIME CKIAACKUX 3arpaT. OrneparfoHHbIe
3aTpaThl Ha Ipy30NepepaboTKy, MX 3aBHCHMOCTh OT TEXHOJOTMYECKHX DEINeHH# Ha CKIale.
Pacyer cebecrommoctu rpysonepepabotku. IlpoBeneHme aHanmmMsa CKIQACKHX —3aTpar.
YcraHoBiIeHHE HOPMAaTHBA CKJIAJCKHX 3aTpaT Ha rpysomnepepaborky. IlyTe coxpamieHus
CKJIQJICKUX 3aTpar 3a CUeT MOBBIEHHS 3QPEKTUBHOCTH GYHKIIHOHUPOBAHUS CKIajaa. BiusHue
CKJIQJICKMX 3aTpaT Ha MOBBIILIEHHE 000pauuBaeMOCTH aKTHBOB KOMITAHHH H YBEIMUYCHHE YHCTON
IpUAOBLIH.

OpraHu3allMOHHAs CTPYKTYpa ynpaBieHus ckiagoM. OCHOBHBIC MPHHIMIBI CO3JAHUS
OPICTPYKTYPBI ~ YIPaBJIEHUS CKIAACKUM  XO3AHCTBOM. 3aBHCHUMOCTh  OpPraHU3AIlMOHHOU
CTPYKTYpBl YIpaBJIIEHHS CKJIaJOM OT BHEIIHHUX M BHYTpeHHHX (QaxTopoB. OmpeneneHue
YUCIICHHOCTH PabOTHHUKOB ckiaja. Pacmpenenenue (QyHKIHOHAIBHBIX OOS3aHHOCTEH Cpeau
CKJaacKoro  mepcoHana.  OpraHuzanusi  CHUCTeMbl — MaTe€pHAIIbHOH  OTBETCTBEHHOCTH.
COanancupoBaHHasl CHCTeMa IOKas3areliell Kak OCHOBA CHCTEMBI MOTHBALIUH COTPYIHHKOB
CIIyKOBI JIOTHUCTHKH ¥ CKJIQJICKOTO nepcoHana. OpraHu3anus CHCTEMbl MOTHBAIMU CKJIAJICKOTO
nepcoHaa.

Cucrema OLEHKH JIeSITENbHOCTH ckiajia. Pa3paboTka CHCTEMBI IOKasaTesedl OIEeHKH
spdextuBHOM paboThl ckiama. [lokasatenu 5>)(HEKTHBHOCTH JIOTHCTHYECKOrO Ipolecca Ha
cknane. TexHHMKO-dKOHOMHYECKHE Iokasareiad paborel ckiana. CBsizb  pa3pabOTaHHBIX
II0Ka3aTesIed OLIEHKH CKJIala ¢ NPHHATON cOallaHCHPOBAHHOM CHCTEMOMIIOKA3aTeNei KOMIaHUH.
OpraHuszanust CUCTEMBI KOHTPOJISI HaJl BBINOJHEHHMEM IOKa3zaTesed. VICImonb30BaHUsI CHCTEMEI
II0Ka3aresed Uil CTUMYJIMPOBAHUS JIEATEIBHOCTH CKIIAJICKOTO TIEpCOHAA.




TpaHCHOpTHpOBKa B IeNsAX NoCraBoOK

Omnpenenenrie TpaHCIOPTHPOBKM B JIOTHCTHKe. [loHSTHE «yclyra TpaHCIIOPTay.
Knaccudukanus yciayr tpancmopra. IIpoGnema kadectBa yciayr Tpancrmopra. HampasieHus
Pa3BUTHs JIOTHMCTUKH, BJIMSAIOIIUE HA TPAHCIOPTHPOBKY. OCOOCHHOCTH pa3IMYHBIX BHJIOB
TPaHCIIOPTA; JIOTUCTHYECKAsT XapaKTepUCTUKA KEJIE3HOIOPOKHOT0, BOJHOIO, aBTOMOOHIILHOTO,
BO3JYIIHOTO M TPyOOIIPOBOJHOIO TPAHCIIOPTAa; BBIOOP BHAA TPAHCIOPTA IO CYMMAapHBIM
3arpataM Ha CKJIaJUpOBAaHHE U IIEPEBO3KY HA OCHOBE SKOHOMHUYECKHX KOMIIPOMHCCOB.
XapakTepHCTHKH M [OKA3aTeIH UCIIOIB30BaHMUS TPAHCIIOPTHBIX CPECTB; pacyeT IMOTPEOHOCTH B
TPaHCIOPTHLIX cpencTBax. Hampasnenus poctmkenus s¢dexra macimraba B TPAHCIIOPTHPOBKE.
Knaccupuxanus rpy3oB. OOBeMHbIE M BECOBBIE TIpy3bl. MapuIpyTH3alUus MEPEBO3OK.
TpancropTHele TEepMHHANBI, MX OCHOBHblE (DYHKIMHM M pPOJb B JIOTUCTHKE. TpaHCHOpTHAs
CHCTEMA «CTYNHIA-CIIMLA». [paHCHOPTHBIM (akTop - BaKHEHINHHA KOMIIOHEHT BHELIHEH
TOProBid; Oa3WCHBIE YCJIOBUSI IIOCTaBKH TOBAapa; TPAHCIOPTHBIE YCIOBHS BHEIIHETOPrOBHIX
KOHTPaKTOB. OCHOBHBIE TPAHCIOPTHBIE U TOBAPOCOIPOBOJUTEIBHBIE JOKYMEHTEL. OGOPOTHBIE
U HEOOOPOTHBIE JOKYMEHTEHI.

AIITOPATM ~ OpraHW3alliM  TPAaHCIOPTUPOBKH. Bribop cmocoba  TpaHCHOPTHPOBKH
(mepeBosku). PakTOphl, ONIpelesAoIHe BEIOOp BUAA MEpeBO3KU. BIOOp BHaa TpaHCIOpPTA.
Kpurepun BeiGopa criocoba TpaHCIIOPTUPOBKHU (BHA TPAHCIIOPTA). METOABI U MOJENH BEIOOpa
nepeBo3yrka. akTophl, y4YHThIBa€MBble IIpH BBIOOpE IepeBo3umKa. [Iporemaypa Beibopa
nepeBo3yrka. JlorucTuueckue IOCPETHHKH B TPaHCIOPTHPOBKE. OCHOBHBIE — BHIBI
SKCIEIUTOPOB. Monienu cuctemsl skcenupoBanust. OCHOBHBIE (DYHKIIMU SKCIIEAUTOPA. Y CIIYTH,
OKa3bIBAEMbIE€  TPAaHCIOPTHO-OKCIECIUIMOHHBIME  HpEeanpusiTUsIMH.  Kiaccu(ukarroHHbIe
NPU3HAKA  MHTEPMOJAIBHONH  (MYyJIbTUMOJAIBHOW) TmepeBo30K. OCHOBHBIC  PUHIIMIIEI
(bYHKIMOHUPOBAHHUS UHTEPMOJAIbHOM (MyJTBTHMOIATBHBIX ) CHCTEM NIEPEBO30K.
MexaynapoaHsle  MHTEpPMOJAIbHBIE W MYJIBTUMOJAIbHBIE  MEpeBO3KH.  [loHsTHE
MEXIYHAPOJHBIX TPAHCIOPTHBIX KOpHAOPOB. Omepatop MYJIbTUMOJAIBHON IEPEBO3KH;
JOKYMEHTallisl B CMEIIaHHBIX IIepeBo3Kax. FOpuauueckoe odopmileHHE B3aWMOOTHOLICHHUH
MEXy IPY30BIIaJIeNIbIIaMU, SKCIIEAUTOPAMH, IEPEBO3UUKAMH.

IKOHOMHYECKHE OCHOBBI JIOTHCTHKH H YupaBJi€eHUd HEIsIMHA IOCTaBOK

OKOHOMHYECKHE OCOOEHHOCTH U INPOOJIEMBbI peaTH3alldd JIOTHCTHYECKMX (DYHKIHH Ha
MaKpo ¥ MUKPOYpPOBHE. BIIHMsHUE TOTHCTUYECKUX PEUICHUH Ha KOHKYPEHTOCIOCOOHOCTh TOBapa
u npeanpustusa. Knaccudukarms (pakTopoB BHYTpEHHEH W BHEIIHEH CpPEIbl, ONMpPEIesIsIONINX
5((EeKTUBHOCTh JIOTUCTHYECKHX PpELICHHH MO psaay npusHakoB. CojepikaHue ¥ HCTOYHHKH
HH()OPMAaIUH O XO3IMCTBEHHON U JIOTUCTUYECKON JEATENIBHOCTH MpeanpusThsi. OCHOBHBIC BUIIBI
U COJECp)XaHHE CHCTEMBl ydeTra Ha HOpeanpusaTHu  (OyXraJTepckoro, HaJOrOBOTO,
yIIpaBJICHUYECKOI'0), OTPaHUYEHHMs], OOYCJIOBICHHBIE NEHCTBYIOLICH CHCTEMON OyXraaTepckoro
ydyera B Poccum Ha INpoBeleHHE KOHTPOJS, aHAlW3a M OICHKH JIOTHCTUYECKUX 3aTpar.
XapakTepuCTHKa PECYPCHOTO O0ECIeYeHUsI JIOTUCTHYECKUX CHCTEM: OCHOBHBIX (DOHIOB,
OOOpPOTHBIX CpEICTB, TPYAOBBIX pecypcoB. Buabl U OCOOEHHOCTH OCHOBHBIX U OOOPOTHBIX
CPEACTB B pa3IUYHBIX (DYHKIMOHATBHBIX 007acTAX JIOTUCTHKH. OCHOBHBIE IOKa3aTeNn
3(Q(}eKTHBHOCTH WX HUCIONB30BaHMS W OIEHKA BJIMSHHS HAa HM3MEHCHHE H3JCPIKEK,
000paYMBaEMOCTh M YUCTYIO CTOUMOCTh KaluTaja.

[TonsTre U KiIaccUpUKANUS JTOTHCTUICCKUX H3ACPIKEK, MX XapakTepucTuka. OCHOBHBIC
METOJbl YIIpaBIEHUS H3IEPKKaMH B CHCTeME KOHTpPOJUTMHTa (GupMbl. Buabl u 0COOEHHOCTH
TPaH3aKIUOHHBIX H3JepxkeK. OCHOBHBIE CIIOCOOBI TI'PYNIUPOBKH 3aTpar sl OpraHH3alldH
5} (EeKTUBHON CHCTEMBI HX YIpPABICHUS H ONTHMH3AIUM Ha MPEeINpHIATHH. [lOCTOSHHBIE H
IICPEMEHHBIE COCTABJIIOIIME 3aTpaT Ha TPaAHCIOPTUPOBKY, CKIAJACKYIO TIpy3omnepepaboTky,
SKCIIeJUpOBaHKe. MeTO/Ibl OLIEHKU U IYTH CHIIKEHHUS JIOTUCTHUECKUX H3ACPKEK B KOMIIAHWH,
(baxToph! BIUSHUS, YUUTHIBAEMBIC IPU ONTUMU3AIMH. [pebGoBaHus K HHPOPMAIIMOHHON Oa3e u
BO3MOKHOCTH HCIIOJIB30BaHUS IIPOIPAMMHBIX IIPOJYKTOB JUISl peIleHus 3Tux 3a1a4d. CpaBHEHUE
O0IIMX JIOTHCTUYECKUX H3JIEPXKEK B XOJE MNPHHATHS PEHICHUS «IeJIaTh WM IIOKYIaThy,



HCIIONB30BAHUE KPUTEPHS «TOYKA O€3yOBITOYHOCTHY. YUeT BIHSAHHS 3aTpaT Ha COIEpIKAHHE U
HCII0JIb30BaHHUE JIOTHCTHYECKONW HH(PACTPYKTYPBI HA PE3YIBTATH AESITSIPHOCTH KOMIAHHUH.

Ce0ecTOUMOCTS TPOYKIHMHA (JTOTHCTHYECKOM YCIIyTH) M METOJIBI €¢ KalbKyIsAlUU B
OTCYECTBEHHOH M 3apyOexHOH mpakthke. OCOGEHHOCTH (GOPMHUPOBAHUS Ce6ECTOMMOCTH
OTACJIBHBIX BHIOB JIOTUCTHYECKUX YCIYTr (TPaHCIOPTHPOBKA, CKIaaupoBaHue H 1p.). Obume
IIPUHIHUIIBI B 0COOCHHOCTH LEHOOOPA30BaHMS HA JOTHCTHYECKHE YCIYIH, OCHOBHBIE METOMIbI
CTpaTeruy GOpMUPOBAHUS IIeH U Tapu(oB. DaKTOPEI, ONPeIENISIONIHE YPOBEHb LIeHH! (Tapuda).
Monene nens! (tapuda), cucrema HanbaBOK W CKHIOK. Poib u cepsl roCymapcTBEHHOTO
PETyNTUPOBAHMA B IEHOOODA30BaHWM HA  JIOTUCTHYECKHE  YCIyrH.  OCOGEHHOCTH
HAJIOTOOOJIOKEH)S. JIOTHCTHYECKOH IesitenbHocTH. CTpyKTypa H KpaTKasi XapaKTepHCTHKA
HAJOTOBBIX  IIJIATEXKEH  JIOTHCTUYECKOM  KOMIIAHMH, HX ONTHMH3AIMi HA  OCHOBE
COBCPIICHCTBOBAHMS HAJOrOBOW MOJMTHKH TNpeanpustus. OCHOBHbIE BHIBI TaMOKCHHBIX
mnarexed. Ilokasarenn skoHOMHYECKOH 5((PEKTHBHOCTH JIOTMCTHYECKON CHCTEMBI, HX
B3aMMOCBS3b C IIOKa3aTeNsIMH (MHAHCOBO-PKOHOMHYECKOH JIE€ATEbHOCTH IPEITPUSATHSL.
VIHBECTUIIIOHHBIA TPOEKT B JIOTHCTHYECKOH MNESTENGHOCTH M METOJIBI OLEHKH €ro
sbdexrusrocTn. CocTaB W cofepkaHHMe GH3HEC-IUIAHA, KAK OBOCHOBAHMS JIOLHCTHUECKIX
IIPOEKTOB. Mogenb CcTpaTermyeckoif NpuOBUTH, CHOCOGHI yueTa BIMSHHS JIOFHCTHKH Ha
JOXOJHOCTh U YHCTYIO CTOMMOCTB MPEIIPHSATHS.
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